
City of Las Vegas
Cost vs. Budget

October 2011
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Mayor & City Council

Budget - YTD Actuals - YTD

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 248,422 496,845 745,267 993,690 1,242,112 1,490,535 1,738,957 1,987,379 2,235,802 2,484,224 2,732,647 2,981,069
Actuals - YTD 222,383 457,671 695,078 1,026,284

Variance - YTD 26,040 39,174 50,189 (32,594)

FY2012 Expired: 33.3%

Description
 FY 2011 Original 

Budget 

 FY 2011 
Current 
Budget  YTD Actuals  Available % Exp

Salaries, Wages & Benefits 2,156,190                  2,086,900      742,858       -              1,344,042     35.6%
Professional Services 61,900                       61,900           4,579           1,145          56,176          9.2%
Utilities 6,075                         6,075            1,592           -              4,483            26.2%
Communication & Transport 68,100                       68,100           28,656         10               39,435          42.1%
Rentals 3,500                         3,500            191              1,216          2,094            40.2%
Miscellaneous 559,812                     559,812         170,820       -              388,992        30.5%
Vehicle & Equip Maint/Cap Recovery - ISF 144,899                     144,899         52,497         -              92,402          36.2%
Liability Insurance 360                            360               120              -              240               33.3%
General Supplies 45,498                       49,523           14,297         2,587          32,639          34.1%
Machinery & Equip Maintenance -                            -                487              -              (487)             0.0%
Furnishings & Small Tools -                            -                10,187         -              (10,187)         0.0%

Total 3,046,334                  2,981,069      1,026,284    4,957          1,949,828     34.6%

 Encumbrance 
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Budget - YTD

Actuals - YTD

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 34,521 69,042 103,563 138,084 172,605 207,126 241,647 276,168 310,689 345,210 379,731 414,252
Actuals - YTD 30,793 68,838 106,201 164,242

Variance - YTD 3,728 204 (2,638) (26,158)

Comments

FY2012 Expired: 33.3%

Description                         -                       -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 391,830            391,600         151,847      -              239,753      38.8%
Utilities 1,925                1,925             189              -              1,736          9.8%
Communication & Transport 2,500                2,500             5,200          10                (2,710)         208.4%
Miscellaneous 4,000                4,000             325              -              3,676          8.1%
Vehicle & Equip Maint/Cap Recovery - ISF 12,644              12,644           5,848          -              6,796          46.2%
General Supplies 1,583                1,583             832              -              751              52.6%

Total 414,482            414,252         164,242      10                250,001      39.7%

 Encumbrance 
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Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 57,760 115,520 173,280 231,040 288,800 346,561 404,321 462,081 519,841 577,601 635,361 693,121
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Budget - YTD

Actuals - YTD

Budget - YTD 57,760 115,520 173,280 231,040 288,800 346,561 404,321 462,081 519,841 577,601 635,361 693,121
Actuals - YTD 54,196 109,324 166,844 224,420

Variance - YTD 3,564 6,196 6,437 6,620

Comments

FY2012 Expired: 33.3%

Description                       -                      -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 47,740              47,740          17,513        -              30,227        36.7%
Utilities 2,000                2,000            1,033          -              967             51.6%
Communication & Transport 23,000              23,000          11,459        -              11,541        49.8%
Miscellaneous 549,612            549,612         169,096      -              380,516      30.8%
Vehicle & Equip Maint/Cap Recovery - ISF 59,389              59,389          23,546        -              35,843        39.6%
Liability Insurance 360                  360               120             -              240             33.3%
General Supplies 11,020              11,020          1,166          302             9,551          13.3%
Machinery & Equip Maintenance -                   -                487             -              (487)            0.0%

Total 693,121            693,121         224,420      302             468,399      32.4%

 Encumbrance 
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Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 26,193 52,385 78,578 104,771 130,963 157,156 183,349 209,541 235,734 261,927 288,119 314,312
Actuals - YTD 19,408 37,171 60,726 94,981
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October 2011

City of Las Vegas

0 

50,000 

100,000 

150,000 

200,000 

250,000 

300,000 

350,000 

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12

D
ol

la
rs

Month

Ward 1

Budget - YTD

Actuals - YTD

Actuals - YTD 19,408 37,171 60,726 94,981
Variance - YTD 6,785 15,214 17,852 9,790

Comments

FY2012 Expired: 33.3%

Description                         -                        -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 341,510             272,450         87,244         -               185,206       32.0%
Professional Services 6,700                 6,700             399              745              5,556           17.1%
Utilities -                    -                 0                  -               (0)                 0.0%
Communication & Transport 1,500                 1,500             1,132           -               368              75.5%
Rentals 3,500                 3,500             131              358              3,011           14.0%
Miscellaneous -                    -                 580              -               (580)             0.0%
Vehicle & Equip Maint/Cap Recovery - ISF 16,488               16,488           4,583           -               11,905         27.8%
General Supplies 13,174               13,674           387              501              12,787         6.5%
Furnishings & Small Tools -                    -                 524              -               (524)             0.0%

Total 382,872             314,312         94,981         1,603           217,728       30.7%

 Encumbrance 
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Ward 2

Budget - YTD

Actuals - YTD

Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 26,248 52,497 78,745 104,993 131,242 157,490 183,738 209,987 236,235 262,483 288,732 314,980
Actuals - YTD 21,455 44,941 68,833 104,247

Variance - YTD 4,794 7,555 9,912 746

Comments

FY2012 Expired: 33.3%

Description                        -                       -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 284,580            284,580         98,741        -              185,839      34.7%
Professional Services 10,700              10,700           2,015          -              8,685          18.8%
Utilities -                    -                1                 -              (1)                0.0%
Communication & Transport 5,800                5,800             144             -              5,656          2.5%
Miscellaneous -                    -                390             -              (390)            0.0%
Vehicle & Equip Maint/Cap Recovery - ISF 5,526                5,526             1,841          -              3,685          33.3%
General Supplies 8,374                8,374             1,115          1,625          5,634          32.7%

Total 314,980            314,980         104,247      1,625          209,108      33.6%

October 2011

 Encumbrance 
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Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 27,774 55,548 83,321 111,095 138,869 166,643 194,416 222,190 249,964 277,738 305,511 333,285
Actuals - YTD 22,043 51,397 79,428 117,884

Variance - YTD 5,731 4,150 3,893 (6,789)

Comments

FY2012 Expired: 33.3%

Description                        -                       -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 299,830            299,830         106,968      -              192,862      35.7%
Professional Services 21,000              21,000           -              -              21,000        0.0%
Utilities 600                   600                2                 -              598             0.4%
Communication & Transport 2,300                2,300             279             -              2,021          12.1%
Vehicle & Equip Maint/Cap Recovery - ISF 8,580                8,580             3,316          -              5,264          38.6%
General Supplies 975                   975                211             17               747             23.4%
Furnishings & Small Tools -                    -                7,108          -              (7,108)         0.0%

Total 333,285            333,285         117,884      17               215,384      35.4%

 Encumbrance 
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Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 23,372 46,744 70,116 93,488 116,860 140,233 163,605 186,977 210,349 233,721 257,093 280,465

Cost vs. Budget
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Budget - YTD 23,372 46,744 70,116 93,488 116,860 140,233 163,605 186,977 210,349 233,721 257,093 280,465
Actuals - YTD 19,093 39,750 60,737 92,913

Variance - YTD 4,279 6,994 9,379 575

Comments

FY2012 Expired: 33.3%

Description                       -                      -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 247,050            247,050         86,788        -              160,262      35.1%
Professional Services 5,600                5,600            -              -              5,600          0.0%
Utilities 400                  400               52               -              348             13.0%
Communication & Transport 13,000              13,000          2,218          -              10,782        17.1%
Miscellaneous 1,200                1,200            139             -              1,061          11.6%
Vehicle & Equip Maint/Cap Recovery - ISF 8,516                8,516            2,776          -              5,740          32.6%
General Supplies 4,674                4,699            639             142             3,918          16.6%
Furnishings & Small Tools -                   -                300             -              (300)            0.0%

Total 280,440            280,465         92,913        142             187,410      33.2%

 Encumbrance 
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Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 24,357 48,713 73,070 97,427 121,783 146,140 170,497 194,853 219,210 243,567 267,923 292,280
Actuals - YTD 31,905 56,903 78,858 115,385
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Actuals - YTD

Actuals - YTD 31,905 56,903 78,858 115,385
Variance - YTD (7,548) (8,189) (5,788) (17,958)

Comments

FY2012 Expired: 33.3%

Description                         -                        -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 247,530             247,530         90,294         -               157,236       36.5%
Professional Services 5,600                 6,300             1,190           200              4,910           22.1%
Utilities 400                    600                84                -               516              14.0%
Communication & Transport 13,000               10,000           6,359           -               3,641           63.6%
Rentals -                    -                 60                -               (60)               0.0%
Miscellaneous 1,200                 5,000             -               -               5,000           0.0%
Vehicle & Equip Maint/Cap Recovery - ISF 8,516                 17,376           5,579           -               11,797         32.1%
General Supplies 4,674                 5,474             9,565           (0)                 (4,091)          174.7%
Furnishings & Small Tools -                    -                 2,255           -               (2,255)          0.0%

Total 280,920             292,280         115,385       200              176,695       39.5%

 Encumbrance 
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Jul-11 Aug-11 Sep-11 Oct-11 Nov-11 Dec-11 Jan-12 Feb-12 Mar-12 Apr-12 May-12 Jun-12
Budget - YTD 28,198 56,396 84,594 112,791 140,989 169,187 197,385 225,583 253,781 281,978 310,176 338,374
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Budget - YTD 28,198 56,396 84,594 112,791 140,989 169,187 197,385 225,583 253,781 281,978 310,176 338,374
Actuals - YTD 23,490 49,345 73,451 112,212

Variance - YTD 4,708 7,050 11,142 579

Comments

FY2012 Expired: 33.3%

Description                       -                      -    YTD Actuals  Available % Exp
Salaries, Wages & Benefits 296,120            296,120         103,463      -              192,657      34.9%
Professional Services 11,600              11,600          975             200             10,425        10.1%
Utilities 550                  550               230             -              320             41.8%
Communication & Transport 10,000              10,000          1,865          -              8,135          18.6%
Rentals -                   -                -              858             (858)            0.0%
Miscellaneous -                   -                290             -              (290)            0.0%
Vehicle & Equip Maint/Cap Recovery - ISF 16,380              16,380          5,009          -              11,371        30.6%
General Supplies 2,724                3,724            381             (0)                3,343          10.2%

Total 337,374            338,374         112,212      1,058          225,104      33.5%

 Encumbrance 
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